
 

BOARD MEETING 

4/16/2018   [7:00PM-8:00PM]  @  Green Room at TPC 

- BOARD MEETING - 

1.  Pledge of Allegiance 

Minutes 
Mr. Karl began the meeting at 7 pm with the pledge to the flag.  Mr. Karl announced a brief executive session 
regarding a discipline issue.  
The board resumed at 7:16 PM 

2.  Roll Call 
       Minutes 

Member in attendance were Randy Gale, Melanie Gurgiolo, Steve Karl, Laurie Kennedy, Greg Lamay, Art Pursel Jr., 
Mollie McCurdy, Patty Craig (Superintendent), Gareth Pahowka (Solicitor) and Tina Darchicourt (Secretary).  Mr. 
Latham joined the meeting at 7:10 PM.  Mrs. Ellis was absent.          
Community and Staff attending were Micki Kautz, Peggy Curran-Hayes, Susan Stewart, Betsy Gayner and Brad 
Zangle.   

3.  Agenda Approvals 

Minutes 
 

a.  Approval of the Agenda 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the agenda. 
The motion passed unanimously. 

b.  Minutes From Previous Meetings 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the minutes from March 12, 2018 Work Session 
and March 19, 2018 Board Meeting. 
The motion passed unanimously. 

 

c.  Bills List 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the bills list dated April 16, 2018. 
The motion passed unanimously. 

 

d.  Treasurer's Report 

Minutes 
Mr. Gale made a motion, seconded by Mr. Pursel to approve the Treasurer’s Report dated April 16, 2018. 
The motion passed unanimously. 
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4.  Report of Officers and Others 

a.  President 

Minutes 
Mr. Karl reported that the Elders Program was one of the most incredible events that he has witnessed in this 
district.  Roxanne Dixon and her team did a phenomenal job. 
Mrs. Kennedy added that Jill Williamson was honored with a song. 
 

 

b.  Secretary 

Minutes 
Mrs. Darchicourt reminded the board members that if they have not turned in the statement of financial 
interest, it is due by May 1.. 

 

c.  Solicitor 

Minutes 
Mr. Pahowka reported that he would be holding a training for the administrative team and counselors on Title 
IX and other hot topics. 

 

d.  Superintendent 

Minutes 
Mrs. Craig reported on the Future Ready PA Index.  Chronic absenteeism update. 

 As I mentioned during last month’s Board meeting, The PA Department of Education is slowly 
releasing additional details regarding the new Future Ready PA Index and the  wide range of 
evidence-based indicators that will be utilized for accountability purposes. I’ve attached E-Message 
#3 from from Matt Stem, Deputy Secretary for Elementary and Secondary Education. It provides 
additional details clarifying chronic absenteeism, one of two on-track measures, which will also serve 
as a federal accountability indicator. As you may recall from last month, there are 2 other on-track 
measures include: 

  
English Language Proficiency 
Grade 3 Reading and Grade 7 Math Early Indicators of Success 
  

  
As a reminder, rates of chronic absenteeism will be reported as “Regular Attendance” on the Future 
Ready PA Index, and will be calculated at the building level, as well as for any group of 20 or more 
students in a building. Chronic absenteeism will be calculated based on the number of students who 
have missed more than 10 percent of school days across the academic year. Students enrolled for 
fewer than 60 days of school will be excluded from that school’s calculation, as there has not been 
sufficient opportunity for the school to apply intervention strategies.  

What I’d like to bring to your attention is highlighted on page 2 which provided me with a slightly 
higher level of comfort with regard to how the calculation for chronic absenteeism will be translated 
on the Future Ready PA Index.  
  
PDE is planning to set Performance standards by evaluating regular attendance for all public schools 

from the 2016-17 school year. Performance at or above the 75th percentile will be the 2030 target 

for all schools in PA. Although these percentile ranks have not yet been released, I am fairly confident 
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that CHSD’s regular attendance rates will exceed those reported by 75% of the public schools 
statewide. 

 

5.  Comments from Citizens 

Minutes 
None 

6.  Report of Committees 

a.  Athletic - Mr. Gale 

Minutes 
Mr. Gale reported that the main topic was a request to enter into a co-op for lacrosse with Trinity and the 
Harrisburg Academy.  The Principal and AD were going to look into this further. 

 

b.  Budget and Finance - Mr. Pursel 

Minutes 
Mr. Pursel reported that a joint meeting of Budget and Finance and Buildings and Grounds met March 23, 
2018 and April 9, 2018 and the Budget and Finance met earlier this evening. 
Joint meetings focused on the budget for next school year, the LRFP and the financing options for the LRFP.  
Today a decision was made to hire a construction manager to review the costs of the facility plan which will 
assist us in the financing of the project. 
Legal expenses are higher this year due to RTK and student disciplinary issues. 
We discussed an investment plan in PLGIT. 

 

c.  Buildings and Grounds - Mr. Lamay 

Minutes 
Mr. Lamay reported that in addition to the joint meetings, we had a meeting at the administrative office.  We 
are going to be taking action on the summer projects this evening.  We discussed the plans, reviewed bidding 
requirements, alternates and as Mr. Ortiz indicated last week, they are ready for bid and we will approve them 
tonight. 
Mr. Karl asked if there is a timeline established regarding the construction manager. 
Mr. Lamay responded that the committee decided that we would short list proposers of an RFP and get them 
on board asap to help tailor our budget to assure that we can do what is needed. 
 

 

d.  Community Engagement - Mrs. Kennedy 

Minutes 
Mrs. Kennedy reported that at the joint meeting we were able to determine a tentative timeline which will 
allow the Community Engagement committee to hold a public meeting, tentatively in September or the early 
fall.  The committee will be meeting soon to discuss that. 

 

e.  Curriculum and Extracurricular Activities - Mrs. McCurdy 

Minutes 
Mrs. McCurdy reported that the committee met on April 5, 2018.  Mr. Ziegler and Mrs. DeLong reported on a 
film called “Screenagers” and it was well received and got a lot of discussion going.  It was also shown at  
Fredrickson Library.  
Mrs. Kennedy added that it also lead to some discussions between parents and students. 
Mrs. McCurdy continued that Kindergarten testing for basic literacy skills will occur over the summer.  80 
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Students have registered for Kindergarten at this point. 
Mr. Karl asked where that is compared to last year. 
Mrs. Craig answered that the numbers are slightly higher than this point last year. 
Mrs. McCurdy continued that we have 2 open positions for elementary and 110 applications were received.  
Dr. Fauser interviewed 11 candidates.  Mr. Ziegler received 7 applications for the physics position and 5 were 
interviewed.  8th grade reading is meeting 5 days.  It has been so successful that they will use the same model 
in 7th grade next year. Mr. Ziegler and Mrs. Craig met with HACC workforce leaders to assist students in 
choosing a future path.  Special ed monitoring is beginning April 24th.   Ms. Quigley-Jones is filling out forms 
that PDE has sent and they will be reviewing files on site.  6 day cycle is going to be studied by teachers and 
administration.  She added that the Principals and Ms. Quigley Jones do a very good job. 
Mr. Latham stated that we had 110 candidates and 11 were interviewed and asked if there is a standard 
process. 
Mrs. Craig replied that yes, the process is screening of packets by the interview team, first round interviews, 
second round which typically includes a lesson and finally an interview with the superintendent. 
Mrs. McCurdy asked how it works if you are currently a teacher at another district? 
Mrs. Craig answered that we do not typically contact their current supervisor until the final round. 
Mr. Lamay asked if there is any discussion during the interview process if they are interested in extracurricular 
activities. 
Mrs. Craig answered that it is not part of the standard questions, if we see it on paper, we ask about it. 
Mr. Gale added that we did have some discussion in the past that we wanted to explore their desire or 
interest of coaching. 

 

f.  Governmental Relations - Mr. Latham 

Minutes 
Mr. Latham reported that the meeting was held April 6th with our State Representative and Senator along 
with their local staff.  We reviewed with them the district profile, some of our concerns with regard to our 
financial situation at Camp Hill.  Legislatively school safety and security is a major topic at this time.  Senator 
Regan stated that they are looking at school safety and one of the things that they are sensitive to is adding 
unfunded mandates.  Sen. Regan has introduced regulation that discussion of school safety and security could 
be discussed in executive session.  We also stated that we would like to see PlanCon reinstated.  We intend to 
have a follow up meeting in June. 
Mr. Karl commended the committee with the effort to gather that group together.  Sen. Regan mentioned 
that with the focus of security in schools right now, he warned us against reacting and purchasing a device as a 
result of good salesmanship.  He said he works with an expert in the field and he feels he has a good enough 
relationship with him to have him visit our schools to assist us with evaluating our schools. 
Patty: We did hear from the State Police and they are coming on May 1.  We believe Peter Ortiz had a hand in 
getting us moved up on the list. 
Mr. Latham stated that we discussed whether or not we should have a security expert look at our building, but 
the advice was to be aware of a good sales pitch. 
They were very engaged and look forward to further meetings. 
Mrs. McCurdy added that she thought it was a great dialogue, but continues to be concerned with unfunded 
mandates. 

 

g.  Personnel - Mrs. Ellis 

Minutes 
No Meeting 

 

h.  Policy - Mr. Gale 

Minutes 
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Mr. Gale reported that we held a meeting tonight and reviewed 4 different policy revisions that should be on 
the agenda next month. 

 

7.  Report of Board Representatives 

Minutes 
 

a.  Capital Area Intermediate Unit - Mrs. Gurgiolo 

Minutes 
Mrs. Gurgiolo reported that a meeting is to be held next Thursday. 

 

b.  Community Recreation - Mrs. Gurgiolo  

Minutes 
Mrs. Gurgiolo reported the they met last week and discussed the upcoming summer camps. 

 

c.  District/Borough - Mr. Lamay/Mr. Latham 

Minutes 
No meeting 

 

d.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Minutes 
No meeting 

 

e.  HACC - Mr. Gale 

Minutes 
 Mr. Gale reported that there was a meeting but he was unable to attend. 

 

f.  Technology - Mrs. Gurgiolo/Mr. Pursel 

Minutes 
Mrs. Gurgiolo reported that a meeting is forthcoming. 

 

8.  New Business 

a.  Construction Bid 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Latham to authorize EI Associates to bid the summer 2018 
projects at the MS/HS. 
Mr. Lamay asked when we were going to receive bids. 
Mr. Latham responded that the deadline is May 9, 2018. 
The motion passed unanimously. 

 

b.  Reimbursement Resolution 

Minutes 
Mr. Gale made a motion, seconded by Mrs. McCurdy to approve the Reimbursement Resolution as attached 
to the agenda. 
The motion passed unanimously. 

 

c.  Act 80 Days 
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Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the submissions of the Act 80 Exception Days to 
PDE. 
The motion passed unanimously. 

 

d.  Surplus Items 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to deem surplus the athletic apparel and equipment as listed 
on the agenda. 
The motion passed unanimously. 

 

e.  Indoor Guard Overnight Trip 

Minutes 
Mr. Gale made a motion seconded by Mrs. McCurdy to approve the indoor Guard Overnight trip to new Jersey 
from May 3-6, 2018. 
The motion passed unanimously. 

 

f.  Senior Class Trip 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Gale to approve the Senior Class trip to Kalahari Water Park from 
April 29-30, 2018. 
The motion passed unanimously. 

 

g.  New Story Agreement 

Minutes 
Mr. Gale made a motion, seconded by Mrs. McCurdy to approve the Agreement with New Story for Special 
Education Services as attached to the agenda. 
The motion passed unanimously. 

 

h.  Agreement 18-01 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve Agreement 18-01. 
The motion passed unanimously. 

 

9.  Personnel 

a.  Professional 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Personnel items on the agenda. 
The motion passed unanimously. 

 

b.  Classified 

c.  Extra Duty 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Latham to approve the Personnel items listed under Extra Duty 
on the agenda. 
The motion passed unanimously. 

 

d.  Pollock Center Staff 
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10.  Adjournment 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to adjourn the meeting at 7:54 PM. 
The motion passed unanimously. 
 
 
Respectfully submitted, 
 
 
Tina Darchicourt 
Board Secretary 

 

 

 

 


